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Kanban: Desafios e Exitos em uma

Multinacional
The Developer’s Conference Junho 2019
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Contexto Unisys

DATAMEC

Historia

Global / Distribuido Aquisicao
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Desafios

SPONSORSHIP

Historico Mudanga Cultural Patrc;cmlo Tamanho

Autonomia
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Licoes aprendidas Comecgar pequeno

Fazer experimentos Mostrar os resultados

© 2019 Unisys Corporation. All rights reserved. | 5

(] . THE A DE JUNHO
UNISYS [5emer (G Seiesorens




Exitos

Visibilic_iadeﬂe Satisfagcao do Cliente
Comunicagéo Qualidade Performance
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Kaizen

This doesn’t scale

) WORK IN PROGRESS

Melhorar o backlog WIP - Evoluir Métricas Escalar
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Como Comegamos
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Obrigado

Frederico Moura
Frederico.moura@br.unisys.com
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